Broads Authority
27 June 2008
Agenda Item No 17
Committee Membership and Members Appeals Panel
Report by Director of Corporate Services in consultation with the Chairman  

	Summary:
This report deals with the appointment of members to the Planning and Navigation Committee, and to the Members Appeals Panel.
Recommendations: 

(i)
That Dr Gray and the new Norwich City Council appointee (yet to be confirmed) be appointed to the Planning Committee.

(ii)
That Mr Durrant and Miss Steven be appointed to fill two of the three vacancies on the Navigation Committee, and that members consider a verbal recommendation from the Chairman in respect of the third vacancy.
(iii)

That the Authority appoints a pool of five members, including the Chairman and Vice-Chairman, to serve on the Members Appeals Panel, and that each panel should comprise three members chaired by the Chairman or Vice-Chairman.


1
Committee Membership

1.1
Although the membership of committees is formally reviewed at the Authority’s Annual Meeting in September, there are currently a number of vacancies which it would be helpful to fill at the earliest opportunity.

1.2
At the same time this will provide an opportunity for the newly appointed members to become fully engaged with the work of the Authority through their membership on appropriate committees.

1.3
The current membership of the Planning and Navigation Committees is set out below:

	Planning Committee
	Navigation Committee

	Twelve members
	Five Broads Authority members

	
	

	Mr M C Broom
	Mr S G Daniels

	Mrs E A Burrows
	Mr A S Mallett

	Mr S Dorrington
	(3 vacancies)

	Mr A Duce
	

	Mr C Gould
	Eight Appointed members

	Mr A J Gunson
	

	Dr J S Johnson
	(Consultation being undertaken on new membership – see separate report)

	Mr G McGregor
	

	Mr J Sharpe
	

	Ms C Sheridan
	

	Mr D W Thompson
	

	Prof R K Turner
	


2
Planning Committee
2.1
The Planning Committee currently comprises 12 members, although this will reduce to 11 when Professor Turner’s term of appointment comes to an end in September.

2.2
The Chairman recommends that Dr Murray Gray and the new Norwich City Council appointee (yet to be confirmed) be appointed to the Committee.

2.3
It is acknowledged that it is important to maximise local knowledge and involve local authority members as much as possible on the Planning Committee.  Dr Gray is a former South Norfolk District Councillor and former Chairman (when appointed by South Norfolk) of the Committee.
3
Navigation Committee

3.1
The membership of the Navigation Committee is set out in the Broads Act (as amended), and comprises 13 members, 5 of whom are appointed from amongst the membership of the Authority. There are currently three vacancies, following the departures of Mr Coe, Mrs Ferris and Dr Stapleton.
3.2
The Chairman recommends that two of these vacancies be filled by Mr Philip Durrant and Miss Alexandra Steven.

3.3
Mr Durrant and Miss Steven have both recently been appointed to the Authority by the Secretary of State under Section 1(5) of the Broads Act – after consultation with such bodies appearing to him to represent boating interests as he considers appropriate.

3.4
The Chairman will report verbally on his recommendation for the third vacancy.

4
Members Appeals Panel

 4.1
The Authority’s policies relating to Grievance, Disciplinary Procedures and Dealing with Unsatisfactory Work Performance provide that as a final resort the employee(s) concerned may appeal against the decision of the Chief Executive to a panel comprising three members of the Authority (but not including any member who has been consulted by the Chief Executive in the making of the decision).
4.2
Although it is extremely rare for such a procedure to be employed by the Authority, it is good practice to agree the membership of such a panel should it be required. Consequently, at its meeting on 29 June 2007, the Authority appointed Mr Coe, Mrs Ferris and Dr Stapleton to serve on the panel.
4.3
There are therefore three vacancies. It is recommended however, rather than appoint three members, that the Authority appoints a panel of five members, including the Chairman and Vice-Chairman, one of whom would chair the panel. This will provide greater flexibility in determining dates should one or more of the members be unavailable or ineligible.
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